‘Q/"// Central Saanich

WASTE COLLECTION STUDY ENGAGEMENT PLAN

OBJECTIVE

The District would like to directly engage residents and stakeholders in the Waste Collection Study to
understand the level of public support for the initiatives (waste collection and a yard waste facility) and
ensure Council’s decisions are informed by community input.

GOALS

e Ensure residents are informed of the process and have opportunities to participate.

e Engage residents and stakeholders in dialogue on the challenges and opportunities.

e Ensure residents’ and stakeholders’ concerns and ideas are understood, reflected back to
Council and published in a public document.

SPECTRUM OF PUBLIC PARTICIPATION

On the IAP2 spectrum of public participation, this project’s public participation goal has been
determined to be at the Involve level—meaning our promise to the general public is: We will work with
you to ensure your concerns and aspirations are reflected and provide feedback on how public input
influenced the decision. (It is important to note that as we move through the project, the consultation
will fluctuate from inform to involve and consult and back again, depending on the group and stage of
the project).

Components Time frame
December 2022+
February-March 2022

Inform public (Let’s Talk site, website, social media)

Public engagement (Community Satisfaction Survey, open house, survey,
direct mail, media)

February-March 2022
March-April 2022
April-May 2022

Stakeholder engagement (meetings)

Data analysis

Report back to Council and public (What We Heard report)




