
Draft 2024 Budget



AGENDA

• Financial Plan Meetings, March 4th and 18th

• Integrated Planning

• Budget drivers, influences, and new items

• Average increases – operations, capital and utilities

• Capital Planning

• General information

• Questions

• Department Operational Budget Presentations

• Work force planning summary, positions and funding



March 4th

Administration
Corporate Services
Finance
Information Technology
Planning and Building Services
Engineering 
Municipal Yard
Parks
Facilities 
Water Utility
Sewer Utility
Fire
Police
Workforce Plan

March 18th    

Public Engagement
Strategic Implementation Plan
Capital Plan
• Roads
• Drainage
• Buildings
• Parks and Trails
• Vehicles
• Equipment
• Water
• Sewer

Budget Summary
Consideration and Adoption

PRESENTATIONS



INTEGRATED PLANNING



INTEGRATED PLANNING



COMMUNITY CHARTER

• The Community Charter requires that municipalities adopt a five-year Financial 
Plan each year

• Each Financial Plan covers a rolling five-year period and provides authority to 
spend money and collect revenues to support our operations.

o Until new Fin. Plan is adopted, old one remains in effect.

• The Financial Plan establishes the basis upon which Property Tax and Utility 
rates are calculated



BUDGET TIMELINES



2024 DRIVERS
• Inflation – everything costs more, we are not immune

• Wage and benefits increases, contracts or CPI

• Year 1 of the 2024-2027 Strategic Implementation Plan

• 3-Year Work Force Plan and proposed staff positions

• Surplus and reserves funding for operations transitioned back to taxes

• Continued trajectory for both replacement and new infrastructure funding 
(1.25% and 0.50%)

• Significant capital plan of $19.9 million

• There's more pressure on the District's capacity while maintaining core services 
in addition to housing legislation, accessibility planning, many master plan 
updates, # of strategic projects, climate adaptation, managing aging major 
facilities, etc.



NEW BUDGET ITEMS
• Accelerated active transportation capital work actioned by 

Council in July 2023. Four-year plan, $10.4 million

• Development of Council's 2024-2027 Strategic Implementation 
Plan, total of approximately $4.0 million

• Staff development of a three-year work force plan to coordinate 
work volume with staff resources and address operational risk 
areas.



OPERATIONS

• $100 or 4.15% for operations, maintain current service 
levels and implement work force plan

• $38 or 1.61% for Policing

• $6 or 0.25% for Library

CAPITAL

• $29 or 1.25% for Asset Replacement

• $12 or 0.50% for New Infrastructure

 

2024 TAX INCREASE TO 
AVERAGE HOME

An average residential property ($1,058,147, 0.16% 
assessment increase) will pay $2,575 ($215 monthly) 
of District taxes, a $185 or 7.76% increase over 2023.



UTILITY FEES
Costs to replace infrastructure are the predominant factor in developing the utility 
budgets (along with the cost of CRD bulk water)

Water Utility 
• $5 or 0.82% total increase
• Median residential property $615 annually

Sewer Utility 
• $25 or 7.50% total increase over 2023
• Median residential property $365 annually



2024 CAPITAL PLANNING
• Ambitious 2024 plan totaling $19.9 million

• Brentwood Bay Sewer

• Water main replacements

• Road reconstruction

• NEW Active transportation

• Backlog of fleet replacements

• Five-year plan totaling $62.7 million

• Asset Master Plans and Bylaws

• 2024 – transportation, drainage, docks, parks, water, 

sewer

• 2025 – DCC and ACC Bylaws



2024 TAX DISTRIBUTION BY ASSESSMENT 
CLASS

Residential 78.5%

Utilities 0.1%

Light Industry 2.7%

Business 17.6%

Recreation 0.9%

Farm 0.2%



2024 BUDGET 
EXPENDITURES

General operating expenses 
total approximately $31.4 
million (not incl water and 
sewer budget).

General Government

Police Service

Transfers to Reserve

Public Works, Facilities and Parks

Fire

Projects and Strategic Initiatives

Debt Servicing

Climate Action

Engineering and Municipal Yard



GRANT FUNDING 2023



Questions



DEPARTMENTAL 
BUDGETS



ADMINISTRATION



CORPORATE SERVICES



FINANCE



INFORMATION TECHNOLOGY



PLANNING & BUILDING 
SERVICES



ENGINEERING



MUNICIPAL YARD



PARKS



FACILITIES



WATER UTILITY



SEWER UTILITY



FIRE



POLICE



WORKFORCE PLAN





Questions
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