
Draft 2024 Budget
Meeting Date: March 18, 2024



AGENDA
• Integrated Planning

• SIP Projects Review

• Capital Program

• Deliberation and adoption



PRESENTATIONS
March 4th

Administration
Corporate Services
Finance
Information Technology
Planning and Building Services
Engineering 
Municipal Yard
Parks
Facilities 
Water Utility
Sewer Utility
Fire
Police

March 18th  

Integrated Planning
2024 Strategic Implementation Plan
Capital Plan
• Roads
• Drainage
• Buildings
• Parks and Trails
• Vehicles
• Equipment
• Water
• Sewer
Budget Summary
Direction and Adoption





BENEFITS OF INTEGRATED PLANNING

• Alignment and Coordination

• Comprehensive View of Resources

• Transparency and Accountability

• Iterative and Collaborative

• Structured and Consultative

• Action-Oriented Results



STRATEGIC PRIORITIES





IMPLEMENTATION: Projects

Goal: Advance Strategic Priorities of Council

• Four-year integrated plan

• Source of projects: 

• Masterplans and Action plans,

• Council Resolutions, 

• Legislation,

• Best practices 

• Each year, projects will come forward for approval through Financial Plan process

• Progress measured quarterly and annually



FOCUS ON INTEGRATION

2024 2025 2026

Update:
• Integrated Stormwater 

Management Plan
• Water and Sewer Masterplans
• Bridge and Dock Assessments
• Parks Masterplan

NEW:
• Natural Asset Management Plan
• Peninsula Recreation Needs 

Assessment
• Fire Department Masterplan
• Transportation Masterplan

Update:
• DCC Bylaw

NEW:
• ACC Bylaw

Update:
• Long-term Financial Strategy 

and Asset Management Plan



WORKFORCE PLAN 

2024* 2025 2026

Approved:
• Capital Financial Analyst (1.0 FTE)
• Eng Project Technicians (2.0 FTE)
• Community Planner (1.0 Term)

Requested:
• Planning Technician (1.0 FTE)
• Building Inspector (0.4 FTE)
• IT Technician (1.0 FTE)
• GIS Technician (1.0 FTE
• Climate Adaptation and Mitigation 

Communications Coordinator (1.0 
Term)

Requested:
• OHS and RTW Specialist (1.0 FTE)
• Corp Serv Admin Coordinator (1.0 

FTE)
• Roads Labourer (1.0 FTE)
• Fire Inspection and Prevention 

Officer (1.0 FTE)

Requested:
• Communications Specialist - 

Police (0.5 FTE)

*2024 NOTES:
3 positions funded through capital project funding
NEW* 1 position funded through Provincial grant – new housing legislation
1.4 positions offset through increased revenue due to service increase
2 positions funded through taxation, integrated into budget.  Positions will be staggered so will be closer to 1-1.25 FTE in 2024 budget
1 position funded through LGCAP grant funding





STRATEGIC PRIORITIES

Identified in 2024 Financial Plan:
• Develop a public engagement framework and policy
• Indigenous Engagement Requirements Funding Program Planning & Implementation
• Review and update of Emergency Response Plan
• Develop a health and wellness program for our First Responders
• Establish a Natural Assets Inventory and Management Plan
• Develop an expanded home retrofits program
• Implement Zero Carbon and Energy Step Code
• Update Building Bylaw with new Building Code requirements
• Accessibility Plan Implementation
• Modernize Human Resources systems and processes
• Modernize and maintain a comprehensive Occupation Health & Safety (OH&S) 

Framework
• Age-Friendly Community Plan Implementation
• Implement incentive programs for owners to construct accessory dwellings and pre-

design Building Plans for cottages and carriage houses



2024 Strategic Implementation Plan Projects
Staff Report - Appendix A
Financial Plan pages 83 and 84



QUESTIONS



CAPITAL PROGRAM



Capital Project Lifecycle



CAPITAL SUMMARY



ROADS



DRAINAGE



FACILITIES



PARKS & TRAILS



FLEET



EQUIPMENT



WATER



SEWER



Questions



Budget Summary
• 2024 Budget Drivers
• New Plans
• Average Tax Increase

• Utilities

Direction and Adoption



2024 DRIVERS
• Inflation – everything costs more, we are not immune

• Wage and benefits increases, contracts or CPI

• Year 1 of the 2024-2027 Strategic Implementation Plan

• 3-Year Work Force Plan and proposed staff positions

• Surplus and reserves funding for operations transitioned back to taxes

• Continued trajectory for both replacement and new infrastructure funding 
(1.25% and 0.50%)

• Significant capital plan of $19.9 million

• There's more pressure on the District's capacity while maintaining core services 
in addition to housing legislation, accessibility planning, many master plan 
updates, strategic projects, climate adaptation, managing aging major facilities, 
etc.



NEW BUDGET ITEMS
• Accelerated active transportation capital work actioned by 

Council in July 2023. Four-year plan, $10.4 million

• Development of Council's 2024-2027 Strategic Implementation 
Plan, total of approximately $4.0 million

• Staff development of a three-year work force plan to coordinate 
work volume with staff resources and address operational risk 
areas.



OPERATIONS

• $100 or 4.15% for operations, maintain current service 
levels and implement work force plan

• $38 or 1.61% for Policing

• $6 or 0.25% for Library

CAPITAL

• $29 or 1.25% for Asset Replacement

• $12 or 0.50% for New Infrastructure

 

2024 TAX INCREASE TO 
AVERAGE HOME

An average residential property ($1,058,147, 0.16% 
assessment increase) will pay $2,575 ($215 monthly) 
of District taxes, a $185 or 7.76% increase over 2023.



UTILITY FEES
Costs to replace infrastructure are the predominant factor in developing the utility 
budgets (along with the cost of CRD bulk water)

Water Utility 
• $5 or 0.82% total increase
• Median residential property $615 annually

Sewer Utility 
• $25 or 7.50% total increase over 2023
• Median residential property $365 annually



Questions
Direction and Adoption
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