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Via email

Attention: Chiefs and Councils, Municipal Chief Administrative Officers, and Electoral Area
Directors

RE: INVITATION TO PARTICIPATE: REGIONAL TRANSPORTATION GOVENANCE WORKSHOP

Transportation is a 2023-2026 Capital Regional District (CRD) Board term priority. Following up
on the summer and fall of 2023 engagement, the CRD is hosting a workshop for mayors, council
members, First Nation Chiefs and councils, electoral area directors, and staff to discuss potential
transportation service categories in detail. The CRD Board expects to consider a service
establishment bylaw in fall 2024.

The full day workshop, scheduled for May 24, 2024, is the opportunity for input into the potential
scope of a regional transportation service. Participants will be able to discuss proposed service
categories with peers and transportation professionals and give the CRD feedback. Feedback
from the workshop will be used to prepare a draft service establishment bylaw for the CRD Board’s
consideration.

Workshop Invitations

Individual invitations will be sent directly to participants by April 19, 2024. Please confirm the
attendance of up to two senior staff by emailing regionalplanning@crd.bc.ca. All participants are
asked to confirm attendance by Friday, May 3, 2024.

Workshop Details
o Date: May 24, 2024
e Time: 9:30 am to 4:00 pm
o Location: Snégs ?é?len (Sngequ House), University of Victoria, Google Maps Link
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Workshop participants will receive an information package with event logistics closer to the date.

| look forward to your participation in this critical step to achieve the region’s vision for
transportation. Should you have any questions or require additional information, please contact
Kevin Lorette at klorette@crd.bc.ca.

Thank you for your commitment to advancing transportation governance in the CRD.

Sincerely,

/___—"—-5:7/—

Ted Robbins

Chief Administrative Officer

CcC: CRD Board
Municipal Corporate Officers
Kevin Lorette, General Manager, Planning and Protective Services, CRD
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