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Peninsula municipalities have long recognized the benefits of collaboration in
the provision of emergency planning/services, adopting a common format for
a regional Emergency Response and Recovery Plan that includes: A uniform
set of principles in responding to major emergencies, a mutual aid agreement
to provide additional resources when required by any one of the signatory
municipalities and collaboration in such actions as evacuations, sharing
information and setting priorities for resources.

Rationale

North Saanich

Emergency Program ManagerPosition

Fire ChiefPosition



In order for the Districts of Central Saanich and North Saanich to be ready
to support our neighboring municipalities and our local First Nations
communities, as well as respond to emergencies and disasters, this
integrated training program is a part of the ongoing education process.
When running an EOC, staff personnel and members of our local first
nations communities are key and being, and being able to provide training
& similar setups allows staff to be more at ease & a cooperative response

Project Summary

The neighboring First Nation communities of North and Central Saanich
and municipal staff have benefited greatly from being able to train together.
The leadership and staff of both municipalities have expressed gratitude
with these training opportunities, which have proven to be beneficial.
Allowing the two municipalities to train together makes it possible for them
to help one another with greater collaboration. Not only getting to know
coworkers but also being more comfortable in eachother EOC
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2024 EOC Training and Exercise Program 
Districts of Central & North Saanich 

Problem Statements  
1. Emergencies and disasters are rela�vely rare and offer few opportuni�es to maintain emergency response 
knowledge and skills.  
2. The Districts’ EOC staffing models rely heavily on staff from other municipal departments to fill EOC roles. It 
also depends on key emergency management subject mater experts to guide the EOC.  

Activities 

Training 
Intro to EM  
This course introduces how emergency management is organized in British Columbia and what an 
Emergency Operations Centre is and does. It discusses key tools and resources that you will 
interact with, as well as introducing relevant policy and legislation that is used in emergencies.  
Participants will have the opportunity to practice and use several tools and resources in a safe, 
non-stressful environment.   

Resource Management 
Managing resources in an EOC requires multiple different sections to work together.  This course 
will highlight the interactions of sections from needs identification, resource requests, 
procurement, tracking, demobilization and of course approvals.  Content will be a mix of teaching 
and scenario-based practice. 

Advance Planning Unit 
The Advance Planning Unit (APU) is an important but often misunderstood part of an EOC.  Based 
on field experience during actual activations, facilitators will present frameworks and gathered 
tools that guide the activities of an APU.  The course will help answer the questions “What should 
an APU do?”  “What should I consider when advance planning?” and “How do I advance plan?” 

Workshops & Exercises 
Escalation & Activation Tabletop:  
Normally during EOC training and exercises, key emergency management staff are mentoring other 
par�cipants and do not get an opportunity to prac�ce their own s�lls.  This tabletop exercise will 
provide key staff the chance to prac�ce the processes and procedures to escalate an emergency 
response and to ac�vate the EOC.  Based on the scenario provided an ini�al incident ac�on plan will be 
developed.  This will include establishing preliminary objec�ves and proprie�es.  

EOC Activation 
This functional exercise will provide municipal staff, that are identified to work in the EOC, an 
opportunity to practice their skills and apply their knowledge in a scenario-based exercise.  

Improvement Planning 
This workshop will bring key emergency management personnel together to first review the 
findings of the training and exercise program and second, build an improvement plan that is 
realistic and resourced. 


