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INTRODUCTION

ABOUT INTEGRATED PLANNING

The Integrated Planning and Reporting (IP&R) Framework is based on the community’s aspirations for a period
of at least 10 years through the adoption of the Official Community Plan. It includes a suite of integrated plans
that set out a vision and goals and strategic actions to achieve them.

It involves a reporting structure to communicate progress to Council and the community as well as a structured
timeline for review to ensure the goals and actions are still relevant.

The Official Community Plan is the overarching vision and guiding
document for the future of Central Saanich. The District's Asset
Management Plan is a long-term financial plan that forecasts

the annual funding to be required into the future for maintaining
and replacing District assets/infrastructure, such as roads and
buildings.

Guiding
Documents

Council’s Strategic Plan is a short-term document that identifies
the current priorities of Council and provides the organization’s
leadership with the direction to ensure Council priority outcomes

Vision are achieved within their term. The Strategic Plan is developed at
the start of Council's term and is informed by the Official
Community Plan, Community Satisfaction Survey, community
feedback, Council and staff.

View video highlights.

The Strategic Plan informs the development of the draft 2024-
2027 Implementation Plan, which lists the new projects the
District has identified to achieve the goals of Council.

Resourcing The annual Financial Plan is a five-year balanced budget to guide
Plans our strategic investments and service plans while keeping property
tax, utility fees, and user fees affordable over the long term.

The WorkForce plan is a four-year analysis of the workforce
needed to achieve the work plan.

QUARTERLY REPORTING

Quarterly reports provide a progress update on the District’s 2024-2027 Strategic Implementation Plan. In
addition, various aspects of reporting are provided during the Annual Report and Financial Plan process. The
metrics for the strategic plan are provided in the Annual Report.
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https://www.centralsaanich.ca/sites/default/files/uploads/documents/final_ocp_adopted.pdf
https://www.centralsaanich.ca/sites/default/files/uploads/documents/central_saanich_asset_management_plan_and_long_term_financial_strategy.pdf
https://www.centralsaanich.ca/sites/default/files/uploads/documents/central_saanich_asset_management_plan_and_long_term_financial_strategy.pdf
https://www.centralsaanich.ca/our-community/news/council-adopts-2024-2027-strategic-plan
https://www.youtube.com/playlist?list=PLR7HgbLzfJVX_lCsqmb-1J-CiwhkhR66M
https://www.centralsaanich.ca/sites/default/files/2023-09/Strategic%20Implementation%20Plan%202024-2027.pdf
https://www.centralsaanich.ca/sites/default/files/2023-09/Strategic%20Implementation%20Plan%202024-2027.pdf
https://www.centralsaanich.ca/municipal-hall/municipal-budget
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Official Community Plan Asset Management Plan and
Long-Term Financial Strategy

2023-2033
2022-2072

Community Council Strategic Priorities

Satisfaction (Council term)

Survey
Master

Plans

R — 5 Year Financial Plan
: Resourcing
! Plans Strategic Priorities Implementation Plan
-5 years) Workforce Plan

A 5 Year Capital Plan

Financial Plan

Capital Plan & Service Plans

See Master Plans at CSaanich.ca/Plans
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2024-2027 STRATEGIC PLAN

PRIORITIES

Invest in Infrastructure and
Active Transportation

|
=1 3O
I

Expand the Supply of Affordable,
Attainable, and Rental Housing

Cultivate a Resilient Economy
and Thriving Agricultural Sector

Champion Climate Adaptation,
Mitigation, and Preparedness

+

Demonstrate Organizational
Effectiveness

@
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GOALS

Improve the active transportation network to foster a complete community where
people live, work and play.

Prioritize infrastructure investment renewal and upgrades that consider climate
adaptation and mitigation, and future growth.

Facilitate increased public amenities by leveraging resources and seeking
partnerships, including childcare, recreation, healthcare, and social services.

Adapt and respond to emerging legislation that seek to remove barriers and
incentivize a broader range of housing options.

Support and encourage development proposals that expand housing diversity,
including purpose built rental and legal suites.

Pursue partnerships with housing providers and government agencies to deliver
affordable housing and amenities.

Strengthen relationships with the WJOLELP (Tsartlip) and STAUTW (Tsawout) First
Nations based on the recognition of rights, respect and partnership.

Support community inclusion, equity, accessibility and diversity through
improvements to services and the built environment.

Build an organizational culture of understanding of key equity, diversity, and inclusion
concepts.

Be responsive to changing economic conditions and emerging sectors that help
strengthen and diversify the District’s business and industrial community.

Support the agricultural community and encourage farming that improves food
security.

Promote our unique character and encourage visitors and residents to support local
businesses, agri-tourism and tourism opportunities.

Ensure a resilient community that is supported and prepared for
extreme events through public education, planning and response.

Improve natural asset and ecosystem management through the principles of
preservation and restoration.

Reduce GHG emissions by continuing to demonstrate climate leadership and apply a
climate lens to decision making and initiatives.

Deliver excellent, accessible and responsive customer service for our diverse
community.

Continue to improve internal processes through adoption of best practices,
legislative authority, and new technology.

Continue to build strong relationships through collaboration and engagement with
community members, service providers, and government agencies to advance
community interests.

Progress on the goals is reported in Annual Report.
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2024 WORKFORCE PLAN PROGRESS

The District’s 2024-2027 Workforce Plan identifies the required staff to support the District’s routine
operations, such as upcoming capital projects, as well as delivering the new projects to achieve the
goals of the 2024-2027 Strategic Plan. The Workforce Plan will be reviewed annually during the
Financial Plan, and FTE requests may change subject to operational needs, funding availability, and
Council approval.

All of the 2024 positions have been hired and onboarded.

. FTE 2024 .
Department Capacity Shortfall/Gap Reqsuested B?Jdget Filled

Administration  , iministrative Support 1 1 Y

Corporate

. Communications Specialist-
Services

Climate

Engineering Engineering Technician-
Capital/Active Transportation
Financial Analyst — Capital

Finance and IT GIS Coordinator

Network Client Specialist

Planning Technician

ol R (k| P kI N
Ol R|[kr (kPN

Planning Building Inspection
NEW Community Planner (18
month)

< |=<| < |<| < |<| <
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Integrated

APPENDICES Planning

Reporting

A. Strategic Implementation Plan (including metrics)

B. Workforce Plan with Funding Sources and Detail

C. Related Plans and Documents
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https://www.centralsaanich.ca/sites/default/files/2023-09/Strategic%20Implementation%20Plan%202024-2027.pdf

Integrated
Planning
Reporting

APPENDIX B:
WORKFORCE PLAN FUNDING SOURCES AND DETAIL

Fundin

* Annual funding is total cumulative cost (not new)

Administration Administrative Support 0.4 increase to address business as usual (BAU)** backlog
Ensure compliance is met and best practices are adopted in the
Administration OHS and Disability Management 1 area of corporate occupational health and safety and disability
management
Corporate Services  Police Communications 05 Increase to address BAU backlog
0
o
'._’é Engineering Roads Labour 1 To support BAU backlog
: To address BAU backlog and incremental increase due to
Finance & 1T GIS Coordinator 1 inadequate GIS system to support effective District services
BiRsRaT Network Client Specialist 1 To address significant BAU backlog and incremental increase in
service delivery.
Fire Fire Inspection and Prevention 1 To address BAU |nsp§§tlon backlog and incremental service
increase for climate mitigation and emergency response.
TOTAL FULL TIME EQUIVELENT (FTE) 2 4 05
TOTAL CUMULATIVE ANNUAL FUNDING* 69,100 $ 395800 § 697,100
This is the same position as above being implemented April 1,
g . i i 2024 to May 31, 2025 as a 0.5 FTE funded from surplus.
Adinirenon Adiineaaive.Support 0 Position will increase to 1.0 FTE June 1, 2025 funded then from
Surplus Taxes
TOTAL CUMULATIVE ANNUAL FUNDING* 31,400 § 19,900
e To address BAU backlog and incremental increase for Climate
) Climats Mugaon andiRespanss Mitigation and Response for public education activities. Term
Corporate Services  Public Education and 1 5 et e 2 5 o
c position. Position will be renewed in 2026 if Provincial grant
ommunications 3 3
Grant funding is continued.
TOTAL CUMULATIVE ANNUAL FUNDING* 37,900 $ 93,700 $ 96,500
Increased Planning Plannmg Technician and Building 5 To support BAU bgcklog and significant increase in
8 Inspection development services
Permit
Revenue
TOTAL CUMULATIVE ANNUAL FUNDING* 44900 $ 158,300 $§ 167,900
To address incremental BAU increase and project management
Finance & IT Financial Analyst - Capital 1 for Active Transportation projects and Capital projects due to
increased service levels.
Capital Engineering Technician - To address incremental BAU increase and project management
Reserves  ppgineering P 9 9 ' 2 for Active Transportation projects and Capital projects due to
apital/Active Transportation : 5
increased service levels
TOTAL CUMULATIVE ANNUAL FUNDING* 242,300 $ 343,100 $ 367,500
TOTAL FTE =11.9 By year: 7.9 35 0.5

**Business as Usual (BAU) is an umbrella term that covers all standard, day-to-day business operations, such as:
a. Staff members carrying out their daily tasks, as defined by their job description
b. Outcomes or deliverables resulting from projects that are integrated into the daily operations of the business
c. Asks deemed crucial to running the daily operations of the business
d. Tasks carried out to fulfill terms of contracts or agreements

Previously published plan does not include 18-month community planner position funded by the province.
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Integrated
APPENDIX C: Planning

Reporting
RELATED PLANS AND DOCUMENTS

Age-Friendly Plan
Accessibility Plan

Active Transportation Plan and Accelerated Active Transportation Plan Staff Report 2023

Agricultural Area Plan

Capital Plans

Childcare Action Plan
Climate Action Plan and EV and E-Bike Strategy

Community Economic Resilience Plan

Community Wildfire Protection Plan (under development)
Emergency Response and Recovery Plan

Evacuation Plan

Extreme Weather Response Plan

Financial Plan and Long Term Financial Strategy and Asset Management Plan

Hazards, Risks and Vulnerability Plan

Housing Needs Assessment

Keating Business District Implementation Plan
Keating Parking Strategy
Parks Master Plan (in process)

Official Community Plan

Residential Infill and Densification Plan

Saanichton Village Design Plan
Sewer Master Plan

Stormwater Master Plan

Transportation Master Plan (to be updated)

Wayfinding Master Plan
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https://www.centralsaanich.ca/accessibility
https://www.centralsaanich.ca/accessibility
https://www.centralsaanich.ca/programs-services/transportation/active-transportation
https://www.centralsaanich.ca/sites/default/files/docs/programs-services/accelerated_atp_staff_report_jul10_2023.pdf
https://www.centralsaanich.ca/sites/default/files/docs/programs-services/accelerated_atp_staff_report_jul10_2023.pdf
https://www.centralsaanich.ca/sites/default/files/uploads/documents/agricultural_area_plan_0.pdf
https://www.centralsaanich.ca/municipal-hall/master-plans
https://www.centralsaanich.ca/our-community/news/child-care-inventory-completed-central-saanich
https://www.centralsaanich.ca/sites/default/files/uploads/documents/ev_and_ebike_strategy_report_-_final.pdf
https://www.centralsaanich.ca/sites/default/files/uploads/documents/central_saanich_economic_resiliency_action_plan.pdf
https://www.centralsaanich.ca/municipal-hall/municipal-budget
https://www.centralsaanich.ca/municipal-hall/master-plans
https://www.centralsaanich.ca/municipal-hall/master-plans
https://www.centralsaanich.ca/sites/default/files/uploads/documents/crd_housing_needs_assessment_-_central_saanich.pdf
https://www.centralsaanich.ca/node/598/keating-business-district
https://www.centralsaanich.ca/sites/default/files/uploads/documents/keating_business_district_parking_strategy.pdf
https://www.centralsaanich.ca/sites/default/files/uploads/documents/final_ocp_adopted.pdf
https://www.centralsaanich.ca/home-property-development/land-use-current-planning/infill-housing
https://letstalkcentralsaanich.ca/saanichton
https://www.centralsaanich.ca/municipal-hall/resource-library/sewer-master-plan
https://www.centralsaanich.ca/programs-services/water-sewer/stormwater-management
https://www.centralsaanich.ca/municipal-hall/master-plans
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