
Appendix B – Detailed Timeline 

 

Approach & 
Timing 

Summer 2025 September 2025 Fall 2025 End of 2025 Early 2026 Mid 2026 Fall 2026 End of 2026 

Previous 
Timeline 

 Phase 3 
Consultation on 3 
concepts;  

 3 readings for 
Loan 
Authorization 
Bylaw 

 Results of WWHR 
Phase 3; 

 Council decision 
on: (a) preferred 
concept (b) elector 
approval method; 

 Continue design 
development  

Required elector 
approval process for 
municipal borrowing 
(AAP or referendum) 

 Certification of 
results of elector 
approval 

 Adoption of Loan 
Authorization 
Bylaw 

Possible 
rezoning 
process 

Construction 
Tender issued 

Project 
Kick Off 
(August) 

Project 
underway 

Current 
Timeline 

 Results of WWHR 
Phase 3; 

 Council decision on 
concept 

 Continue design 
development 

 Loan Authorization 
Bylaw Adoption 

 Possible rezoning 
process 

 Construction 
Tender issued 

Project 
Kick Off 
(August) 

 

Voluntary 
Plebiscite 

 Results of WWHR 
Phase 3;  

 Council decision on 
voluntary elector 
input 

 Loan Authorization 
Bylaw Adoption 

Voluntary plebiscite 
process (up to 2 advance 
opportunities, mail 
ballots and one general 
voting day) 

 Receive results of 
plebiscite 

 Selection of 
preferred concept 

  Construction 
Tender 
issued 

Project Kick 
Off* 
(Nov-Dec) 

*$550,000 cost escalation, plus $80,000 for plebiscite  

  



 

 

 

 

 

 

 

 

 

 

Previous timeline 

 

 

 

 

 

 

 

 

 

Updated timeline 
(blue = timeline                    Project kick-off delay 

delay with voluntary                   from Aug 2026 to 

plebiscite process)                   Nov/Dec 2026  

                         


